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Our Client’s Business Problem

A specialty insurance software platform
company engaged ProFocus to place software
engineers that had senior level technical skills
as well as culture match and soft skills.

Our client has about 275 employees.

They provide saas software and services
that help their Customers increase sales of
specialized insurance.

They have a great place to work and an excel-
lent glassdoor rating of 4.4. However, without a
high-profile brand name, they were challenged in
attracting top notch talent.

The company needed to hire 2 highly skilled soft-
ware engineers with specific technologies...and
they needed the right soft skills and culture match.

They wanted people focused on team success, not
individual success. They wanted them to be open
to code reviews, to have a mentor mentality, to be
open to learning from peers.

They needed them to be positive and friendly and
good at conflict resolution. They wanted longevity
in previous positions rather than a background of
short jobs.
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Case Study Results

ProFocus filled the two positions - one a Senior Software Engineer
and the other at Mid-Level.

Both software engineers have fit in well and are accomplishing the
goals set out for them.

ProFocus is now working on two
additional roles for the client - in Data Science and DevOps.
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